A CAPITAL CAMPAIGN TO CONSTRUCT
A STATE OF THE ART SECOND FLOOR
MEETING FACILITY AT THE
SAFETY HARBOR PUBLIC LIBRARY

Stakeholder Collaboration


In December 2014, the Safety Harbor Library Foundation, Friends of the
Safety Harbor Library, and the Library Advisory Committee held a joint
meeting to discuss the vision for construction of a second floor meeting
room facility at the Safety Harbor Public Library.



All three groups unanimously supported the efforts to begin city and
community awareness to support:

A 20/20 Vision – Let’s Build a Story

Changing Role of Libraries

The Library of the future is community driven. As a modern library we have quiet spaces to read and
study, but active spaces for programming, meetings, and group projects.
The library:


provides collaborative meeting spaces



connects the community and people



provides access to new areas of interest



continues to be the original center for life long learning and literacy, providing a convenient
location for community meetings contributing to economic development and personal fulfillment

Why is a Second Floor Needed?



Current meeting space is in high demand. With an increased number of library events
and programs taking precedence community organizations are turned away.



Loss of potential revenue generated for room rentals



Provide the community needed space for non-profit and other civic and private groups
to meet



Ability to continue library programs when ongoing events such as AARP Tax Aide,
elections, etc., are in session

Meeting Room Use Stats


FY2010/11 - 447 groups, attendance 9,783, average 33 groups per month



FY2011/12 - 389 groups, attendance 6,857, average 32 groups per month



FY2012/13 - 473 groups, attendance 7,043, average 39 groups per month



FY2013/14 - 439 groups, attendance 6,783, average 36 groups per month



FY2015/16 - 324 groups, attendance 5,302, average 30 groups per month
(With more library programs, the availability for the public decreases.)

•

Above counts are for large meeting rooms and smart conference room statistics only and do not include study
room usage

•

Study room usage attendance in FY2015/16 = 2,840

•

Revenue for rentals in FY2015/16 = $6,042

•

Library program overall attendance FY2015/16 = 23,818 guests – (Attendance Record)

•

443 youth programs, 208 teen programs, 199 adult programs in FY2015/16

Estimated Cost:

The 2006 remodel master plan included a second floor addition, a 4,900 square feet upgrade, over existing
meeting room space. Estimated costs include construction and fees, elevator, stair towers, professional
services, and allowances for furniture and city administrative costs.


Preliminary Cost Estimate: $1.75M



In fiscal year 19/20, $300,000 is slated in the City Capital Improvement Plan for design and
architectural fees, with the project anticipated in the fiscal year 2020/21 Capital Improvement Plan.



If available, State LSTA construction grants will be applied for in FY2019/20



Partial funding from Penny for Pinellas is anticipated, pending a vote in 2018 to continue Pennies for
Pinellas post 2019.



A new bond issue may be required to fully fund this project.

Five Year Capital Plan – A 20/20 Vision



The current loan for the 2008/09 Library expansion will be paid off in
October 2020. After that date, the City can entertain construction of a
second floor expansion.



Library Foundation fundraising efforts began in 2015 and will continue to
meet or exceed goal of $500,000 for technology, furniture, and fixtures



Grant opportunities with the State Library will be researched



The project is supported by the current Mayor and Commission

How Can We Meet our 20/20 Vision?


City Support



Apply for available Florida Department of State, Division of Library &
Information Services Grants



SHPL Foundation 20/20 Vision Fundraising



Friends of the Library Support



Community Fundraising

Foundation Fundraising Efforts


To date $90,556 raised by the Foundation towards goal of $500k



Upcoming Foundation Fundraising Events. Save the dates!

•

Denim, Dice, & Disco Casino Night – September 16, Safety Harbor Resort & Spa

•

Hamburger Mary’s Bingo – Monday, October 9, Hamburger Mary’s Clearwater

•

Meet Author Paula McLain – Friday, January 26, 2018, Safety Harbor Resort & Spa

For information on these and other events, visit:
www.SafetyHarborLibraryFoundation.org

How can you help?


Campaign Mission:
The building of a second floor, state-of-the-art community room will provide additional resources to learn and
grow, connecting our community. The SHPLF supports and recommends the construction to allow the library to
further serve its members with expanded library programs and events, along with increased opportunities for
additional meetings to benefit the community’s educational, social, and business needs.
Visit our website: www.Library2020.org for giving levels.
Let your friends, family, associates, and neighbors know your support of the project.
Attend Foundation Fundraising Events.
Donate to the 20/20 Vision. Every dollar helps!
Become a Foundation member.

THANK YOU FOR YOUR SUPPORT!

Questions?

