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Mission Statement

The mission of Safety Harbor Public Library is to inspire
lifelong learning and offer individuals of all ages a center
for literacy and cultural activity within the community. The
Library will provide an empowering and caring environment
where educational, cultural, and business needs can be
successfully met through quality materials, programs,
services, and the use of traditional and emerging technologies.
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Director’s Summary

Our contemporary Safety Harbor Public Library has evolved into a community service
center with dedicated, customer service orientated staff who act as information
specialists, social workers, and early childhood educators. Although the library is
changing, our mission to promote literacy and the love of reading remains our primary
goal.

The library is a place for early childhood and digital literacy, technology education,
employment training, a venue to enjoy a musical performance or speaker, or a place to
just sit and read the newspaper out of the elements. We realize the library will continue
to evolve and its function as a repository of print material is no longer the primary
purpose. Instead, we provide a mix of popular materials and the Library has become a
central community meeting space with programs serving diverse populations. Many
rely on our free Internet access to conquer the still existing digital divide. We also strive
to preserve local history by providing electronic access to historical newspapers and
information.

Many things make a public library a great one, including a helpful staff, readily available
best selling materials, free internet access, interesting and varied programs,
downloadable e-books, music and movies, and access to free databases. With
information and recreational reading available now in many formats, our library is
finding the correct mix of books, DVDs, magazines, engaging programs and electronic
resources to serve our residents and community members.

If you have a e-reader or tablet, you may think you don’t need the library any longer.
Through collaboration with the Pinellas County Library Cooperative, new e-books are
always being added to our e-book collections. If you need help with your device or
want to learn how to download an e-book, our librarians are here to help.

The Safety Harbor Library, along with libraries across the country, are adapting to new
technologies to meet the informational and inspirational needs of our users, no matter
where they are or what reading format works best for them. An average of 600 people
walk into our doors each day. If you haven’t been here lately, stop by or visit our
website, www.SafetyHarborLibrary.com and see what we have to offer. Our library is
your library, a place to study, read, hold a meeting, or meet a friend. There’s Something
for Everyone @ your Library.

-Lisa Kothe
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Goals and Objectives - Long Range Plan
Fiscal Year 13/14 - FY17/18

Goal 1: Strengthen the Library Role in the Community
SHPL will continue to collaborate with stakeholders to be a destination of choice and a
gathering place for community members.

Objectives:
1.1 Provide quality programming for all ages on proven topics and genres during

popular, tested timeframes the public can attend
1.2 Invite new residents to experience Library services

1.3 Cooperate with other City departments and local art groups to engage in joint
projects

1.4 Maintain positive relationships with the Friends of the Library and Library
Foundation

1.5 Expand outreach to local schools, early childhood learning centers, and
homeschoolers by hosting open houses and developing other programs to introduce the
Library to students and their families

1.6 Form mutually beneficial partnerships with local businesses.

Goal 2: Balance Library Collections with Public Needs and Changing

Technologies
SHPL will purchase relevant print materials and explore innovative services and
materials to balance evolving digital and print realms.

Objectives:
2.1 Explore cost effective digital resources to supplement print and media

collections, including e-books and magazines, downloadable music, and streaming video



2.2 Evaluate new sources of digital content while balancing the current material
budget and product sustainability

2.3 Purchase materials based on community usage to ensure expenditures match
circulation statistics

2.5 Maintain and provide online local history access for universal sharing of the
Safety Harbor Herald newspaper and other historical documents related to Safety
Harbor

Goal 3: Continue to promote community literacy by offering technology

instruction, tutoring for speakers of other languages, and story times.
SHPL will strive to continue promotion of literacy within the community by offering
computer classes and story times.

Objectives:

3.1 Community members can be assured of assistance when utilizing public
computers and depend on trained and knowledgeable staff to guide them in their
information search

3.2 Offer computer training classes on various technologies and applications

33 Promote and provide ESOL (English Speakers of Other Languages) tutoring with
literacy partners

3.4 Story times for infants though pre-school will be offered throughout the year,
along with summer reading programs for all age groups, including teens and adults

3.5 Maintain and support host site for the Pinellas Public Library Cooperative’s Deaf
Literacy Center

Goal 4: Library facility will remain state of the art and adapt to changing

technologies and community requests
SHPL was remodeled in 2009. Since that time, circulation of materials, the importance
of technology and facility usage has increased.

Objectives:

4.1 Provide a comfortable, accessible, and welcoming environment for patrons of all
ages

4.2 Increase access to electrical outlets in seating areas
4.3 Provide credit card access for acceptance of fines, fees, and donations

4.4 Conduct cost analysis on Radio Frequency Identification (RFID) technology



4.5 Install additional self-checkout stations

4.6 Expand meeting room capacity to satisfy public demand for meeting space by
completing planned expansion of second floor

4.7 Explore alternative ways to provide library services outside library walls

4.8 Explore Maker Space and other collaborative areas

Goal 5: Attract and retain professional and knowledgeable staff to
provide patron focused services, programs, and development of
collections and new technologies to provide a positive and enjoyable

library experience

Staff payroll and benefits is the largest library budget expense. SHPL will strive to
retain professional staff in key areas, ensuring increased productivity, quality
programs, and long term visions are met.

Objectives:
5.1 Provide staff with fair compensation based on comparison and evaluation of

local library salaries for para-professionals and professional librarians

5.2 Work with Human Resources to create titles to correspond with job
responsibilities by creating Librarian | and Il levels and corresponding job descriptions

5.3 Send staff to peer-to-peer training though attendance at special interest group
meetings and webinars. Provide staff with opportunities to access new ideas,
information, and training needed to successfully perform effectively in changing
environments

5.5 Convert two part time positions in youth and adult services to full time to
maintain stability in Library’s work force



